
  
  

  
  

   

   

    

  
  
  
CAPBUD - CAPITAL BUDGETING  
  

Introduction  
  

In this course, we will discuss the capital budgeting process. The goal of corporations is to (only) 

undertake profitable projects (e.g., a profitable plant expansion). The uncertainty of investment 

payoffs make investment decisions nontrivial, even though they are essential for a corporation's 

long-term success. In this course, we learn the answers to the following questions: How to evaluate 

projects? How to identify the best investments? How much value does a specific investment/project 

add to the corporation?   

  

Objectives  
  

The main objective of this course is to provide a framework that allows students to critically 

analyze corporate decisions from a financial perspective. In particular, after the course, you should 

be able to compute the expected rate of return for investment projects and make good investment 

decisions.  

  

Learning Outcomes  
  

• Identify the risks and calculate the returns of investment projects using different tools of 

financial analysis (NPV, IRR, payback, etc.).  

• Analyze the risk-return profile of investment opportunities in different scenarios.  

• Identify the best investment alternative.  

  

Competences  
  

General Competences  

• Decision Making  

• Critical Thinking  

• Judgment  

• Conciseness      

Specific Competences  

• Understand and apply appropriate quantitative and qualitative tools to analyze investment 

projects in the presence of risk and uncertainty.  

• Make consistent and unbiased judgments, while taking the characteristics and circumstances 

of the decision into account.  

  



Content  
  

In this course, we will study how to do project investment analysis, how to evaluate investment 

opportunities, and how to make optimal long-term investment decisions. The employed 

methodologies include ratio analysis, pro forma statements, analysis of working capital and NFO, 

cash flow analysis, and profitability calculations.  

  

Methodology  
   

Preparation sheet (PS). To save time, I recommend to closely follow the preparation sheet of each 

case.   

  

Cases. You should dedicate 2-3 hours per case.  

  

Exhibits, supplements TO DO and DONE. To facilitate the calculations, I have included the 

supplements "TO DO”. After doing the calculations you may check them with the supplements 

"DONE”, and identify errors. The supplements and exhibits are available in excel format online.  

  

Evaluation  
  
Professionalism 30% and a final exam 70%. Professionalism includes any type of participation during 

the course.  



  
  

  

  

  

OPEFIN  OPERATIONAL FINANCE  

1. Introduction  

This course will enable you to:  

• Analyze the financial statements of a company  

• Give a diagnosis of the financial situation of the company 

• Propose remedial actions if required 

 

 

 

 

  

 

  
  
  

  
  
  
  
  

2. Learning Objectives  

You will see how balance sheets and income statements relate, completing a full understanding of both 

instruments already initiated during the previous Financial Accounting course.   

3. Content  

The emphasis will be placed on the financing required for the normal operations (sales) of the company, i.e. 
to finance current assets and current liabilities related to sales. Finally, this course will enable you to see the 
financial consequences of your decisions in operations, marketing, etc. All these decisions have an effect on 
the balance sheet.  

4. Methodology  

a) Book.  Everything you need in terms of tools and knowledge is in chapters 1 and 2 of the book 
"Finance for Managers" (FFM), Ed. McGraw-Hill, 2012 by E. Martínez Abascal..  

b) Cases. After studying each note, we will apply that knowledge to the cases.  

5. Evaluation  

Participation 30% and Final Exam 70%.  

 

  

  
  
  

  



  

  

  

  

  

  

  

  

  

  

  
  
7. Outline  

  
Session  Session Topics  

1    

Financial Analysis  

 F-869-E PolyPanel. Financing growth  
 Chapter 1 FFM, Analysis and Diagnosis  

  

  

2  

  

  

P & L and Balance Sheet Forecast  

 F-869-E PolyPanel. Financing growth  
 Chapter 2 FFM, Financial Forecasting  

  



  

3  

  

  

  

Growth and Financial Needs  

  F-869-E PolyPanel. Financing growth 
  After class, optional readings:  

 o  Chapter 3 FFM, Practical Case and Solution  
  

4    

Seasonal need of funds  

  F-870-E Baby Dolls. Move to China  
  

  

5  

  

  

Management of Accounts Payable  

  Amazon 2017. Business strategy and financial strategy.    
  

6    

Credit Management   

 F-793-E Pirelli   
 FN-539-E Monograph on Credit Management (optional reading)  

  
  

  
  

  

7  

  

Short-Term Financing and Financial Structure   

   F-765-E Novocabos: Management of Working Capital    
  

8    

Wrap up case. Analysis, diagnosis and action plan  

 F-773-E Schneider (A)  
  

9    

Wrap up case. Action plan  

 F-774-E Schneider (B). Not in the pack. Delivered in previous class  
  



10    

Preparing the Exam. Review of the course and Q & A Session  

  

  

11-
12  

  

  

Exam  

  
7. Professor’s Biography  

Miguel Antón  
Associate Professor of Financial Management  
  
Ph.D. in Finance, The London School of Economics and Political Science  
MSc. in Economics and Finance, CEMFI  
Bachelor’s Degree and M.A. in Finance and Economics, Universidad de Navarra  
E-mail: MAnton@iese.edu  
Link: http://blog.iese.edu/anton/     

  
Miguel Antón is Associate Professor in the Department of Financial Management at IESE Business School. 
He received his Ph.D. degree in finance from The London School of Economics, and is currently a research 
affiliate of the Financial Markets Group. He holds an MSc in finance and economics from CEMFI. He received 
his undergraduate and master’s degree in economics from the University of Navarra.  
  
Prof. Antón received the Award of the Best Student in the Bachelor’s Degree at the Universidad de Navarra, 
and the Graduate Teaching Assistant Price in the Department of Finance at the LSE. He was invited to 
participate with a full scholarship at the Yale Summer School in Behavioral Finance. He is a former Fundación 
Ramón Areces and Asociación de Amigos de la Universidad de Navarra scholar.  
  
Prof. Antón’s principal areas of academic and research activity include empirical asset pricing, the impact of 
institutional trading in asset prices, mutual fund performance, contagion in credit markets, and determinants of 
systemic risk.  
  
Prof. Antón has been a visiting fellow at Harvard University, and has presented at international conferences 
such as the Western Finance Association meetings, the Whitebox Student Conference in Yale University, the 
Finance Forum in Spain, and the Royal Economic Society Ph.D. Conference in London. He has also given 
seminars in more than a dozen institutions, including Harvard Business School, the Federal Reserve Bank of 
New York, the Rotman School of Management in Toronto, HEC Paris, Instituto de Empresa in Madrid, 
Universidade Nova de Lisboa, and others. He is also a research consultant to private institutions. Prior to his 
academic career, Professor Antón worked for The Bank of New York, and for BBVA in the research 
department.  
  
Areas of interest   

  

  

  

           



  
• Empirical Asset Pricing  
• Behavioral Finance  
• Mutual Funds  
• Credit Markets  
• Systemic Risk  


