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1. Introduction  

  

The central idea is that, to compete effectively in the long term, a company must be the best at 

something. In order to determine this differential and the role that operations play in this long-

term competitive strategy, we need to define the actors in the configuration of Operations, propose 

a framework for analyzing competitiveness in operations and analyze the basic activities of the 

operations.  

  

  

2. Objectives  

  

The objective of the course is to develop an understanding of how to use a company’s resources 

(both fixed assets and management thereof) in the most efficient way to achieve the goals defined 

by its business strategy, i.e., achieve strategic coherence.  

  

  

3. Learning Outcomes  

  

We will discuss the key decision categories of operations strategy (both structural, i.e. asset-

related, and infrastructural, i.e., process-related) and see how they can be used to shape the 

operations of a company. The ultimate goal will always be to achieve coherence between a 

company’s business strategy and its operations.  

  

 

  

4. Competences 

  

Operational diagnosis, knowledge analysis, identification and improvement of the operational 

variables, design of the customer journey in the company itself or in the extended enterprise, 

identification of critical elements for the industrialization of a service.  

 

  

5. Content and Methodology  

During the course, we will examine both service firms and industrial firms. We will analyze the 

general structure of Operations and its components. Part of our work will involve the design of 

the operations system.  

  

  



 

“Destroying the problem” and going to the root of its causes will be the leitmotifs for diagnosing 

and implementing the path toward improvement and competitiveness. To achieve this, we will 

learn new quality tools, analyze knowledge and evaluate the learning cycle within the company.  

  

Case studies on the topics will be used, there will be talks and videos will be used, and students 

will give presentations on situations they have studied.   

  

Each student will apply ideas from the course to solve a specific problem that they might have in 

their company and will write a report about it.  

  

  

6. Evaluation  

 

Students will be evaluated along the following dimensions:  

 

• participation (40%)  

• exam (40%)  

• team project (20%).  

  
  


