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This document sets out the 
policies and procedures governing 
participation in the Executive 
MBA (EMBA) Program. 

It contains the framework of 
reference and guidelines for the 
academic work included in the 
two academic years of the EMBA 
Program. Enrollment in the 
Program implies acceptance of 
these rules. 

To ensure the smooth running 
of the program, all participants 
must be familiar with the 
content of this document and 
keep a copy to hand. The EMBA 
Committee will respond to any 
requests for clarification and 
suggestions regarding said rules 
are appreciated. 

 

 



3 IESE Business School  

2. EMBA PROGRAM 
ACADEMIC POLICIES 
AND PROCEDURES 

 

 

 

 

 

 
 

2.1. Executive MBA Degree 
Award Requirements 
The Executive MBA degree is awarded to students who IESE 

considers to have the knowledge, techniques, skills, attitudes 

and personal qualities necessary to serve as a foundation on 

which to build a solid career as business executives. 

As such, candidates are evaluated on and expected to grow 

in the following aspects during the Program: 

2.1.1. Having the intellectual capacity to benefit from the 

academic work completed during the Program and grow 

professionally beyond their time at IESE. 

2.1.2. Possessing the specific knowledge and skills an 

executive requires. 

2.1.3. Developing personal qualities such as 

professionalism, maturity and motivation, leadership 

and ethics. As well as combining a heightened sense 

of responsibility toward others with the capacity to work 
effectively, without the need for close supervision, albeit in 

teams or individually. 

Students are evaluated in these three areas, both for 

admission and during the Program itself. The relative 

importance given to each aspect varies according to the 

moment during the Program in which the evaluation is made. 

The Admissions Committee is responsible for selecting 

candidates with the highest potential in these areas. It is the 

responsibility of the Academic Committee to assess whether 

students continue to demonstrate the required intellectual 

ability, acquire the knowledge and also develop the skills 

essential to improving their performance as executives. 

This review also includes an assessment of the student’s 

personal qualities. In the second year, evaluations are 

conducted based on the three aforementioned areas, 

although more weight is given to the second and third. 

2.2. Grades 

2.2.1. Courses 

At the end of every course, students are awarded a grade, 

ranging from A to C. The EMBA Committee is notified of 

this grade. 

• A’s are given to students who perform in the top 10% of 

the class. 

• C’s are given to students who perform in the bottom 

10% of the class. Professors may increase this percentage 

if they consider it appropriate, after consultation with the 

EMBA Committee. Receiving a C grade is not necessarily 

synonymous with unsatisfactory. Professors inform the 

EMBA Committee about the circumstances of students with 

C’s, and the Academic Committee take this information into 

account during the evaluation process. 

• B’s are given to students who have not received either an 

A or a C. Professors, at their discretion, may award the grades 

B+ and B- to indicate that a student has completed the 

course in the upper or lower range of the B’s, respectively. 

• If there are any half-credit courses (with fewer than 12 

classes), grades for those courses will have an equivalent 

value. For example, a C will count as half a C in a one-credit 

course, as laid out in section 3. 

 

2.2.2. First-Year Final Exam 

A final exam is scheduled at the end of the first academic 

year, referred to as First-Year Final Exam. 
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2.3. Minimum Academic 
Requirements 

2.3.1. First Year 

Students who earned more than five C’s in the three terms 

of the first year will be reviewed by the Academic Committee, 

who will decide if the student should leave the program, or 

take the First-Year Final Exam. 

At the end of the first year, any student who earned more 

than three C’s in the three terms may be required to take 

an exam, if deemed necessary by the EMBA Academic 

Committee. Following this, the Committee will review the 

student’s performance during the academic year and their 

grade on the exam. Based on this a decision will be made as 

whether or not to recommend to the Executive Committee that 

the student temporarily or permanently leave the program. 

The Final Exam will be graded by each member of the ad-hoc 

committee designated by the Academic Committee, which will 

deem it “satisfactory” or “unsatisfactory.” 

Students who receive three or more C’s in the first term will 

be subject to a review by the EMBA’s Academic Committee 

described in section 4. 

Students who receive two or more C’s in the third term will 

be reviewed by the Academic Committee. 

 

2.3.2. Second Year 

Students who receive two or more C’s in any term will be 

reviewed by the Academic Committee. 

2.4. Academic 
Evaluation Process 
The academic evaluation process for students is handled 

by the EMBA’s Academic Committee. This Committee is 

responsible for ensuring that the Program’s rules are applied 

to all students consistently. 

Once the course grades are received, the Academic 

Committee examines specific cases of students who fall into 

one of these categories: 

2.4.1. Students who are in danger of falling short of the 

minimum academic requirements. Students in this position 

will be notified of their academic situation. 

2.4.2. Students who do not meet the minimum academic 

requirements. The Academic Committee will review their 

record and gather additional information from their professors 

and team mentors. After reviewing each of these students, the 

Academic Committee may recommend to the IESE Executive 

Committee that they leave the program. The final decision lies 

with the IESE Executive Committee in such cases. 

In exceptional cases where a student’s performance in a 

particular course was clearly below the Program’s minimum 

standards, the professor of that course may recommend to 

the Academic Committee that the student leave the program 

at the end of any term. The Program’s Director may also 

do so at any time, if multiple absences occur in more than 

one course. The Academic Committee can, in such cases, 

start the academic evaluation process for the student to 

determine whether or not they should stay in the program. 

 

2.5. Voluntary Withdrawal 
From The Program 

Students who decide to leave the program during the 

academic year shall be informed by the EMBA Committee 

about their prospects for possible readmission in the future. 
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3. ACADEMIC 

POLICIES 
 

 

 

 

 

 

 

 

3.1. Class 
Attendance 
Regular and punctual attendance at scheduled class 

meetings is compulsory and a sign of the professionalism 

expected of students, as well as a requirement of the 

Program objectives. 

Absences that may occur due to serious circumstances 

must be communicated to the Program Secretariat, with as 

much advance notice as the situation allows. 

As far in advance as possible, the students must inform the 

professor or professors whose sessions will be missed as a 

result of the absence, as well as the Section Head. In any 

case, it is the student’s responsibility to make up any work 

from the sessions missed. 

Absences, even when excused, will be taken into account 

for grades and will be considered in the review conducted 

by the Academic Committee for students with academic 

difficulties. Professors regularly inform the EMBA Committee 

of student absences and tardiness. Any student who 

accumulates 25% of absences in a course will receive an 

“incomplete” for that course, which will count as two C’s. 

3.2. Behavior During 
Examination 
Exams are an integral part of the Program and students 

must adhere to the following standards: 

• Completing the exams, reports and projects assigned by 

professors is a requirement for finishing any given course. 

As such, personal makeup exams are not allowed without 

approval from the EMBA Committee. 

• Communication between students during exams 

is forbidden. 

• No books or notes are allowed during exams unless 

otherwise stated by the professor, and then only within the 

limits set by him/her. In cases where the professor allows 

books and notes to be used during tests, unless otherwise 

indicated, only teaching materials used for the given course 

are allowed. 

• Mobile phones or other electronic devices are not allowed 

during exams, unless otherwise authorized by the professor, 

and then only within the limits set by him/her. 

Violation of either of these two last rules constitutes a lack 

of honesty and an injustice to the other students. Thus, it is 

considered a very serious offense and results in expulsion 

from the Program. 
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4. OTHER ACADEMIC 

MATTERS 
 

 

 

 

 

 

 

 

4.1. Team Mentors 
and Teamwork 
Teamwork is a prerequisite to properly prepare for the 

sessions and achieve the Program’s objectives. For this 

reason, students are divided into teams, which are designed 

to be as heterogeneous as possible. Students assigned to a 

team must choose one member to act as their representative 

for interacting with the EMBA Committee. It is up to the 

team to determine both the election process and the length 

of the representative’s mandate. 

Each student is assigned a Team Mentor, who is the same 

for all members of a team. Team Mentors are responsible 

for monitoring students’ performance in the three areas 

mentioned in section 2.1. (Standards for earning the 

Executive MBA degree), by helping them define working 

methods and approaches for their individual work. It is 

also their job to make the team function as a cohesive and 

efficient unit in which each member can contribute his or 

her particular knowledge and skills to the others with a clear 

desire for mutual service. Hence, they help each student to 

develop their personal qualities. 

Having absolute respect for personal freedom, the Team 

Mentor is open to getting to know and trying to help each 

student with the personal circumstances affecting them. 

 

4.2. Notes and 
Teaching Material 

The teaching method used for the EMBA requires students 

to work on educational materials individually and as a team, 

without, in any case, using notes or materials from previous 

years. The EMBA Committee expects all students to respect 

this rule 100%. Noncompliance is a serious violation of the 

ethical standards that should define. 
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5. ADDITIONAL INFORMATION: 

FINANCIAL MATTERS 
 

 

 

 

 

 

 

 

 

Program costs are based on academic years. The full 

amount of the first year is payable as indicated by the 

Admissions Committee, and must be fully-paid before 

the start of classes. The full amount of tuition fees for the 

second year must be paid before the start of that year. Thus, 

students who are funding these fees through loans should 

have those in place before the aforementioned date. 

Students who have not paid the amount of the 

corresponding course shall lose the privileges afforded to 

them as students of the EMBA program. 

In the event of withdrawal from the Program during its two 

years, whether voluntarily or for academic reasons, the 

student has the right to a refund of the proportional part of 

the tuition fees corresponding to the terms not initiated. 
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