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HUMAN RESOURCE MANAGEMENT 
 
COURSE OUTLINE   

 

 

1. Introduction   

This course takes a strategic and generalist perspective to the management of people in 

organizations.  

Strategic, in that it centers on the strategic role of personnel policies and practices (i.e., how 

human resource management interacts with the overall formulation and implementation of the 

strategy of the firm).  

Generalist, because this course does not aim at preparing managers to become human resource 

specialists; instead, its goal is to help executives integrate with their own functional and 

general expertise a solid body of knowledge, skills and abilities on people management.  

The emphasis is on how to confront practical issues (theoretical questions will take a much 

more secondary role), from the point of view of the organization (individual and psychological 

processes will also take a secondary role), in global and international contexts. 

 

 

2. Objectives  

The course should assist participants to acquire the basic knowledge and skills needed for 

analysing and evaluating situations in which crucial people management issues arise. We will 

simultaneously look into how the way an organization competes is influenced by, and 

influences, how that organization manages its personnel. As such, a central aim is to develop 

participants’ strategic awareness and thinking and to assess and analyse human resource 

initiatives at a strategic level, while also considering the operational implications of such 

strategic initiatives. 

 

3. Learning Outcomes  

After taking the course, participants will master the fundamental issues in human resource 

management. This course is not intended for personnel specialists. Instead, it assists 

participants to:  

  

• Acquire general management skills to make decisions in complex people management 

situations,  

• Understand the design and implications of particular organizational policies   

• Know how to effectively lead and motivate people within existing organizational 

systems, learn how to communicate effectively performance-relevant information, 

understand how to identify, develop and retain a diverse workforce. 
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4. Competences  

The course will contribute to the further development of the following general competences:  

• Critical Thinking  

• Judgment  

• Communication  

• Teamwork  

 

In addition, it will assist participants in developing the following specific competences:  

• Understand systems of assessment and incentives, promotion, development, training, 

organizational culture and the role of the different stakeholders that affect human 

resource issues and labor relations inside and outside the organization.  

• Understand and learn how to improve the design of human resource management 

practices and policies.  

• Acquire skills to identify and develop the talent of the organization's members.   

• Learn techniques to communicate performance-relevant feedback, observe and 

measure competencies, and facilitate development through the design of work 

experiences. 

 

5. Content and Methodology  

The following topics are covered:  

• Fundamentals of labor-management relations   

• Labor conflict and cooperation   

• Organization and human resource function goals and strategies   

• Firm strategy and people management   

• Human resource planning, analysis and work organization   

• Recruitment, selection, and retention   

• Performance evaluation   

• Compensation and rewards   

• Development and career management   

• Diversity management: Managing Millennials  

• Personal experiences of successful people managers 

Methodology: 

Case discussions (80%), debates/conferences/presentations/role play (20%) 

 

Evaluation  

Class participation: 70%; Team project: 30%  

 


